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SECTOR SNAPSHOTS 
Air Cargo 

EgyptAir Cargo has four dedicated freighter aircraft: two Airbus 300/B4F and two A300-600F 
models. The company also has the use of the belly holds of EgyptAir's passenger planes, enabling 
it to serve more than 70 different destinations in Europe, North America, Africa, the Middle East 
and the Far East. 

Cargo carried by EgyptAir Cargo in the financial year 2011/12 totaled 122.35 million tons, a drop 
from 127.42 million tons carried in 2009/10. Cargo handled for foreign airlines in 2011/12 was 
68,000 tons. Nevertheless, that year EgyptAir Cargo extended its market share by 5%, showing 
that the fall in volumes was more a result of Egypt's difficult political environment than any 
operational issues. 

Of this, 59%, or 72.78 million tons, were exports and 29% were imports. The remaining 12%, or 
14.42million tons, was carried on charter. The primary regions served by EgyptAir Cargo are 
Europe and the Middle East. In 2011/12, 57% of exports on freighters were to the Middle East, 
and 33% to Europe. 

The freighter line aims to double capacity at its Cairo cargo terminal, which will increase its 
capacity to nearly 250,000 tons per year. The development of Cairo as a freight hub will result in 
more flights and further expansion of EgyptAir Cargo. From the financial year 2004/05, during 
which EgyptAir Cargo handled 143.86 million tons, the company's throughput rose by 29.7% to 
186.52 million tons in 2007/08. Levels fell during the global economic downturn, and then 
increased once again in 2009/10 as world trade levels rebounded. The handling figure climbed to 
197.66 million tons, exceeding the pre-downturn record. 

Egypt Outlines New Airport City Proposals: The Egyptian government is to build a new airport city 
at Cairo International Airport. The proposed project is worth an estimated USD 14.49 billion, and 
will cover an area of up to 10 million square meters. Egyptian civil aviation minister Abdel Aziz 
Fadel has stated that the project is expected to take approximately seven years (from 2014) to 



  

complete, ultimately generating in excess of 100,000 jobs. The new facility will provide a new 
hub for Egypt Air, potentially boosting its business. 

Rail 

When, in September 1856, Egypt inaugurated the 209 kilometer Cairo to Alexandria railroad, it 
was the second railway in the world and the first in Africa. Today, Egypt’s railway network covers 
an area 5,530 kilometers long and is the 34th largest globally. Approximately 60% of this is in the 
Nile Delta and along the Nile Valley.  

The country’s network comprises 9,570 kilometers of railway tracks and 705 stations, 30.6% of 
the railways are double track and 0.84% is four track. The railway is the backbone of passenger 
transport in Egypt, with the volume of railway passengers registering approximately 500 million 
annually, of which 1.5 million passengers ride daily, and c.6 million tons annually of goods. 

In 2014, Business Monitor forecast that Egypt's rail freight volumes will see growth of 1.9%, and 
that rail freight ton-km in the country will expand by a slightly more sedate 0.5% to hit 1.62 
billion. It is clear that the sector is in great need of investment. 

In January 2015, French firm Alstom secured a contract worth EUR 100 million (USD 115.8 
million) to supply signaling equipment for a 240 km railway line between Beni Suef and Assiut, 
both in Upper Egypt. The contract, which was awarded by Egyptian National Railways (ENR), also 
includes maintenance for five years. 

Egypt's Ministry of Transport has announced plans to build a high-speed rail line connecting 
Alexandria and Aswan while passing through Cairo, Assiut, and Luxor. The USD 10 billion project 
will be partly financed through an initial public offering (IPO) and partly through contributions 
from military and government banks. The project will be developed in three phases. The first 
phase, expected to be fully operational in 2019, will run from Cairo to Alexandria and will 
accommodate an estimated 18 million passengers per year. The second phase will run from 
Cairo to Luxor, transporting up to 30 million passengers per year and expected to be operational 
by 2022. Lastly, the third phase will connect Luxor and Aswan by 2019. 

Roads 

Egypt’s road network is comprised of 23,619 kilometers of roads, divided into 67,15,303 of 
single-track or one-lane roads,3,920 kilometers of double-track roads and 476 kilometers of 
highways.   



  

Although Egypt's roads carry the largest share of freight, at 53%, there is currently no logistics 
provider in Egypt with a consistent distribution infrastructure; and there is also a lack of services 
around road-based transportation.  

Given the importance of the road network to the country's economy, Egypt needs greater 
investment in road networks — particularly in the underdeveloped south. With Egyptian car 
ownership having increased substantially, it is clear that the continual expansion of the road 
network and the creation of freight corridors will be a vital step in helping to ease congestion 
and drive economic development. 

A new bridge to potentially be built between Egypt and Saudi Arabia would be a boon for the 
Egyptian road and rail freight sectors. 

New legislation allowed quasi-governmental bodies, such as the Egyptian Railways, to issue 
bonds, which will in turn result in greater investment. 

Ports and Dry Ports 

Egypt's ports fare slightly better. The country has numerous maritime facilities on both the 
Mediterranean and Red Sea coasts. 

Egypt has 15 commercial and 51 specialized ports (6 tourism, 15 petroleum, 9 mining and 21 
fishing and 17 berths); six ports are on the Mediterranean and nine on the Red Sea.  

The multipurpose Alexandria Port is the largest in Egypt. In 2011, the port accounted for the 
largest share of goods handled in Egyptian ports, at 35.4%, compared to 21.2% for the Damietta 
Port Authority, 30.6% for the Port Said Port Authority and 12.8% for the Red Sea Ports Authority. 

The Port Said Port Authority handles more containers than any other port authority in Egypt, 
overseeing 59.3% of all containers in 2011. The port serves as a regional transshipment hub for 
container traffic, while the Suez Port plays an important role in both handling cargo and Suez 
Canal transit operations.  

Egypt does not only benefit from direct Suez Canal revenues, but also from its transshipment 
ports which take advantage of the trade passing through to capture significant volumes. 

Total tonnage throughput at East Port Said was forecast to grow by 3.5% to 26.51 million tons in 
2014, and to average 5.4% per annum to 2018. The port is managed by international terminals 
operator APM Terminals. 



  

The Egyptian government has focused on developing and upgrading ports to accommodate 
larger ships and to increase capacity and handling for a larger volume of trade. Also, the Egyptian 
Ministry of Transportation is set to invest EGP 67 million (USD 9.6 million) in the dredging of the 
Damietta Port in order to be able accommodate today’s huge ships.  

In 2011, the number of containers handled through Egyptian ports reached 6.6 million TEUs 
(Twenty Foot Equivalents), up from 6.2 million TEUs in 2009. Offering storage, cargo handling, 
customs clearance and other import/export services, dry ports offer an additional method of 
bridging the expected gap between port capacity and demand that is likely to arise from a 
projected 4.8% increase in import/export volume over the next 20 years.  

The six strategically located dry ports in Egypt (all accessible by road and one to be accessible by 
both road and rail) require enhancements to their service portfolios to become integrated 
logistics centers with efficient operations at lower costs. 

River Transport 

Egypt’s river transport network consists of 1,850 kilometers of navigable waterways, 11 locks, 39 
private ports and five public ports. The potential for development is clear: Approximately 1.3 
million tons of cargo, representing less than 1% of all inland transport, is shipped by river.   

River transport is one of the most promising opportunities in developing Egypt’s multimodal 
transport network. The government is currently looking into developing four new routes totaling 
1,790 kilometers. The barges’ current capacity of 800,000 tons is fully utilized by existing 
demand, and this subsector offers significant investment opportunities as demand is projected 
to increase steadily by an annual rate of 4.8% to reach 2.1 million tons in 2026. Four river ports 
have been earmarked for development in order to handle future demand for passenger service 
and cargo shipments. The ports also require new service and storage facilities.  

STATISTICS  
During Year 2012/2013:  

1. EgyptAir Cargo reported revenues of EGP 586.71 million. This represented a 10.1% 
decline from revenues of EGP 652.51 million the previous year. Net profits came to EGP 
39.07 million, a drop from EGP 75.37 million in 2011/12. 

2. The total volume of containerized cargo was 56.04 million tons, up approximately 46.5%, 
compared to 64.60 million tons of non-containerized cargo, an increase of 53.5%. 



  

3. Total handled cargo reached 120 million tons. 
4. Total handled cargo in Egypt’s ports reached 5.83 million TEUs. 

As of June 2014 total companies established in the transportation field reached 2,998 with total 
investments of USD 4.4 billion. 

 

Total Cargo Handled in Egyptian Ports 

 

Source: Central Agency for Public Mobilization and Statistics 
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